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[Female]

Good afternoon ladies and gentleman.  Welcome to Three on the Bund.  It is our pleasure to have you here for this very special event.  And now without further ado, please join me to welcome the chairman of Three on the Bund Ms. Cherie Liem.  Thank you.
Cherie Liem
Your excellencies, honored Pepsi chairman and guests from Pepsi, dear friends from Three on the Bund and the GT group. Welcome, and welcome back to Three Talk.  I think we have overcapacity here if they could add some seats on the back we would appreciate it.  I just flew back from Kuala Lumpur attending this World Islamic Economic Forum where all the head of states of the Islamic nations were attending, and it was about building bridges through business. And I was speaking on a topic on women in crisis and opportunity, and I related one example which happened to be a true story. Before we start, (to) those who need translation they are all available here, I think I just wanted to make sure that you have that.
So in that event, I just shared this example of, in the earthquake, there was a real case where a family – there was an earthquake happening.  And the father rushed out, when the earthquake started, of the house.  And so he is a big guy and he was saying, “hurry up, come out! The earthquake has started.”  So he was waiting and it took a while for the wife to come out.  In fact 15 minutes she hasn’t come out, and 20 minutes she finally came out hanging to her 3-year-old, 7-year-old, 10-year-old, and the mother, and the father, and with some sort of other supplies that were needed in an emergency.  So it is just a little difference in attributes, but of course, the exceptional gentleman on this panel, and Indra is the exceptional lady here, who would probably have had fire drills before so that they would all have been fully prepared and probably have a safety cabin under the place.
So this exceptional gentleman here today I would just like to introduce Yang Guoqiang.  He is the vice-chairman of the Shanghai Municipal Commerce Commission.  He shared the podium in this very hall when we had Professor Peter Sange.  And at that time he was just promoted to this role and today as we share this panel, he is going to be leaving tomorrow already to the US, where he has been promoted to the role of the China Consul General based in Chicago…(applause). So I always admire Mr. Yang’s dedication.  And the day before with a lot of other responsibilities he would actually dedicate to the work, and I think he has already started the US-China relations but that is very important in the days to come.  And maybe I’ll just invite you to say a few words and I will introduce Harry later.  Thank you.

Yang Guoqiang

Thank you Cherie.  Thank you so much for inviting me for the Three Talk right in the eve for my career, and for the new position to Chicago representing China of course and Shanghai and (the) rest of China, too.  But first of all, I would love to say hello to Madam Indra Nooyi, the CEO of PepsiCo and also Harry Hui and our honorable (speaker) on the stage.  And I feel so proud and so excited to be with you, you’re both honorable, and also distinguished guests here, and to share the very exciting and the most attracting moment of this city, this international metropolitan city, on her most distinguished moment to host the Expo Year 2010.  And I wish you to be there and wish you to enjoy every pavilion of the Expo, and at the same time don’t forget to look around the city and its suburbs and probably the neighboring provinces.  And I wish you to stay as much as possible of your time here in China, in Shanghai, in this region.
But, I thank you so much to share your valuable time here for this Three Talk.  The Three Talk has been here for a moment and has been very influential in the business circles and also the rest (of the) segments of the city.  As you know, the city is developing to her destiny to be one of the most important international metropolitan cities for financial center, shipping center, trade center, and economic centers.  And so today, I think you will share another time with us the distinguished ideas and excellent views to look at the positive prosperities and the brightness of the city. And I believe the city will be more magnificent and more business-oriented and will produce more successes for every investor and every one of you.  And I believe the city will be developed (to become) more friendly towards the nature, towards the environment, and towards our village. And let’s share the glamours of the city and also extra glamours because of you, thank you very much.  Thank you.

Cherie Liem
May I now introduce Harry Hui who is actually a dear friend but many of you would know him already, because he was in charge of the MTV Asia and he has also produced many important programs that has touched the souls and music in the world and as well as in Pepsi where he is now helping as a partner of their corporate social responsibilities, we know we will hear many things more and we invite Harry to introduce Indra for us.  Thank you.
Harry Hui
Distinguished guests, ladies and gentlemen, friends and, thank you for coming to Three Talk.  It is a very, very special occasion when an exceptional speaker, in a fantastic venue, and we certainly couldn’t think of a better time to do so in this historic moment in the city of Shanghai.  Cherie where are you?  Thank you very much for generously and graciously hosting this event for us.  What you’ve done with this venue by inviting some of the best minds to speak, some of the most famous artists to exhibit, and some of the best chefs in the world to present their cuisine here has truly made this a nexus of where art, soul, and culture has come together here in the city of Shanghai.  So for that we really do thank you for giving this city the life that it has today.  For those of you who have a mobile connection with your portable device, it’s a good time to start Wikipedia and google the person Indra Nooyi.  In the next 3 minutes I am not going to have enough time to simply cover it all, there’s too much to say and her accolades and her awards are simply too long. But for brevity’s sake, I will just try to cover a few highlights.
Born in India, Chennai, a small city in southern Indian Chennai, Indra Nooyi became chairperson and CEO of PepsiCo in October of 2006.  PepsiCo today employs almost 300,000 employees in over 200 countries with sales revenues in excess of $60 billion US dollars.  The brands are fantastic and there are 19 of the brands that sell more than a billion US dollars each.  Many of the household ones that you would be familiar with include Pepsi Cola, Gatorade, Quaker, Tropicana, and Frito Lay. Now by now, those of you who are on Wikipedia, let’s go through some of the some of the accolades.
Well, she’s been named by Time magazine to be one of the top 100 most influential persons in the world.  She’s been named by Forbes and Fortune magazine as one of the top 100 most powerful women in the world, from I think it is too many years to count, Indra, 2006, 7, 8, 9 and counting.  At the time of her appointment as CEO of PepsiCo only 10 women in the past have assumed the position of leadership in corporate America with Fortune 500 companies.  She became the 11th and thereby paving the road and opening the doors for many many more opportunities and inspiring millions with that appointment.  In the end though I don’t think it’s the titles that make the person, in the end I don’t think it’s the position or the title, it is the person that makes the title.  It’s the person that brings it all together in life.
For some of us who’ve had the opportunity and privilege of working with her, I think it would really be fair to say that in Business Week she was referred to somebody who has an exceptional ability to be able to drive deep and hard into the data and the facts, at the same time maintaining a sense of heart and soul and humor in all that she did.  That rare combination of business rigor and having a heart and soul in the way she brings about the business has presented PepsiCo the legacy that it has today, and that is the performance with purpose and the promise of PepsiCo.
I was personally really, really impressed last year when Indra spent 2 weeks in China and I recall in a small focus group in a youth hangout on Maoming Lu, Indra leaned forward to [Unclear] and said, “ tell me about your world, tell me about your world.”  It is that curiosity, passion for learning and the desire to stay in touch with the consumers, that’s what makes her the inspirational leader that she is.  Would you put your hands together and give a warm round of applause and welcome Ms. Nooyi.
Indra Nooyi

I am sorry Harry but that chair was not made for women.  You don’t think about these things you know, I bet some guy put that out there.  But good afternoon Harry and good afternoon everyone, and Harry, thank you very much for that introduction.  Spending 2 weeks in China last year and going around with you was a real treat.  And I also want to thank Cherie for giving me this opportunity to speak here today.  Cherie, I am inspired with what you’ve done with Three on the Bund and I am honored to share the same podium that has been graced by so many distinguished people over the past few years.
You know I come to China quite often but I don’t get a chance to meet such a diverse group of people that I am seeing here in front of me today.  And for CEOs like me who interact with business people all the time, it’s a real privilege to be able to speak to such a cross section of Chinese society here today.  I have come to China this time to visit the Shanghai Expo where PepsiCo is the sponsor of the USA pavilion.  I am also here to talk about further investments in China.  In fact, I am using this opportunity to announce that PepsiCo will be investing a further $2.5 billion in China over the next 3 years, and this comes on top of the 1 billion that we announced 2 years ago.  So we are announcing $2.5 billion additional dollars in China over the next 3 years.
This investment will be allocated to a variety of projects including 14 new beverage plants, 5 new food plants, farms, a significant investment in coolers, a significant scaling up of our China based research and development facilities, and a lot of other market place investments.  And I think this investment is crucial if we are to continue to evolve in China and to offer a full portfolio of foods and beverages and truly develop PepsiCo’s business in China.  As Harry mentioned, we are indeed a $60 billion food and beverage company, the second largest food and beverage company in the world, and we have an incredible array of brands and we operate in about 200 countries.
Size has its privileges.  We can grow, we can hire the best, we can generate great returns for our shareholders, but with increasing size also comes increasing responsibility.  As a multinational company, we are in a privileged position of having the resources and reach to influence hundreds of countries, hundreds of consumers, hundreds of communities, hundreds of societies.  The foods and beverages we produce influence the lifestyles of hundreds of consumers around the world.  We provide livelihoods to farmers, we put retailers in business because they carry our products.  And understanding all of this means that we have to be sure that in every country in which we operate, we look at not just the shareholders but all the stakeholders who have an influence on our business.
Companies enjoying global success have an incredible responsibility to put their resources and influence to use, and we have to do it way beyond the bottom line.  It means that in every country in which we operate we have to think through how we can be a force for good, to be a catalyst for social and environmental change.  You know the American industrialist Henry Ford once said that a business that makes nothing but money is a poor kind of business.  He realized that, when all is said and done, companies are, in the most basic sense, a collection of people and people belong to communities, they live in towns, and use natural resources.  And what their company does in the wider world affects them not as employees but as people with families.

We at PepsiCo have the same philosophy.  We are much more than a global food and beverage company.  We are a collection of hundreds of thousands of local people with families living and working in the towns and villages that PepsiCo operates in.  Our local presence ensures that we have local production, local sourcing and, as a result, local products.  But it also means that PepsiCo employees feel very much part of the communities in which we work.  As a result, we have a very powerful vested interest in getting things right in all of the markets in which we operate in from Moscow to Mexico to China.  And getting it right in China is a major priority for us because China is a vibrant consumer market with decades of growth ahead of it.  We understand that companies willing to invest in China, with China, and with China’s goals in mind can be very, very successful over the long term.  It requires a judicious balance of thinking about the here and now, the short term, and the long term, the long term not defined as 3 to 5 years but long term defined in decades.
So let me take a moment to expand this notion of the short term versus the long term.  I believe that all global businesses today find that balancing the long term and the short term is a constant struggle.  The recent economic turmoil suggests to me that thinking about the short term may have tipped the balance much too often in many countries.  But when facing short-term pressures; shareholder demands, analysts expectations, it’s truly hard for a CEO in a company not to be focused on the here and now.  It takes real courage to keep a steady hand and keep our eye on the future while delivering quarterly results, quarter in, quarter out.  But I believe this is something PepsiCo has always worked hard to achieve, this judicious balance of the short term and the long term.  And that might be one of the reasons we came out quite successful through this recent economic crisis.
Three and a half years ago, when I became CEO I wanted to articulate how our company should manage itself over the long term.  We encapsulated our thoughts in a phrase we called ‘Performance with Purpose.’  Performance was always the life blood of PepsiCo.  We were committed to delivering top quartile financial returns but we went a step further.  We talked about performance both in terms of short-term and long-term metrics, and we publicly declared those metrics in our recent annual report.  But then we articulated what purpose stood for and there were three planks to purpose; human sustainability, environmental sustainability, and talent sustainability.  And the way we articulated purpose is that we could not deliver performance without delivering on purpose.
What does it mean?  Human sustainability means that we had to make sure that our portfolio was balanced between treats and healthy eats.  It meant that we had to transform our portfolio to offer consumers a wide variety of choices from fun for your products to good for your products.  And we also had to address the twin problems of over nutrition and under nutrition.  It doesn’t happen overnight but that’s a journey we’ve committed ourselves to undertake.
The second plank of purpose was environmental sustainability, and our goal was about investing in a healthier planet by reducing water usage, increasing recycling levels, minimizing our carbon footprint, engaging in sustainable farming, and helping communities in every country in which we operate.  Here again, we articulated goals for the short term and the long term.  But the favorite plank of purpose that really excites me is this whole notion of talent sustainability.  We wanted to create an environment within PepsiCo where every employee could bring their whole selves to work.  Very often in companies employees come in, check themselves at the door, come in to work, you know be an employee and then they pick themselves up and go back, be they fathers, mothers, daughters, wives, husbands, whatever.
We wanted to create a company where each employee felt they could come to PepsiCo, feel tremendously welcome in the company, make a living in PepsiCo but also have a life in the company.  And we also wanted to make sure we made the company extremely diverse so that our employee base reflected our consumer base.  So talent sustainability is about making sure that we build an incredible workforce that keeps the successful company going for a long time.  You know what’s interesting is when we articulated performance with purpose, it indicated to all of our employees that we recognized that they are first wives, mothers, husbands, children and then they are employees of PepsiCo.  And by doing that, we have unleashed their deepest emotion.  And what was also shown to them is PepsiCo through all its actions means that it’s around for the long, long term, and we intend to do good by every community in which we operate.  Our employees now tell us that not only do they love coming to work for PepsiCo, they are proud to work in PepsiCo.
I sincerely hope that performance and purpose demonstrates to everyone that what’s right for people and the environment is also right for business.  Everyone who has seen us do well financially I hope can realize that the balance between the short term and the long term can, in fact, be accomplished.  Of course all of this takes hard work, courage, and commitment, but I don’t believe there is an alternative.  One of my most favorite Chinese proverbs also serves as a warning.  It says if you want to know your past look into your present conditions, if you want to know your future look into your present actions.  So let me say taking seriously your commitments to the long term has implications for business leaders because the actions we take today have consequences for the long term.  But because the world has changed so much, the new world also requires a new kind of CEO.  And I think the job of the CEO for the next few decades is going to be substantially different than the job of the CEO from several decades ago.
So let me talk a little bit about what I am talking about in terms of the qualities of the new CEO.  In the past, the CEO that we’ve tended to admire has been the one who could take the costs out, who could get the biggest return in the shortest possible time.  That was the idea of the company which was an engine for short-term gain.  And I will be honest with you, that notion of the hard-edged leader delivering a return on capital no matter what the cost to society I think is a thing of the past.  It’s true that CEOs still have to deliver a return, they still have to be good at operations to take the costs out, but I think the CEO of the future is going to require a whole lot more.  First, I think the CEO of the future has to create sustainable long-term value not just for the company, but also for the communities in which they operate in.
But the big question is that how do we bring this notion of creating value on a sustainable basis to life?  I think a single CEO cannot do it by themselves because if one CEO does it and decides to sacrifice some short-term profits for long-term gains they get punished disproportionately.  I think CEOs as a group have to come together and decide that we all want to run companies sustainably for the long term and sometimes we have to make investments in the short term to make sure that business is sustained over the long term.  So I think this is a collective responsibility for CEOs but it’s something that all CEOs of the future have to sign up to, that’s the first requirement for the new CEO.

The second requirement is that CEOs of the future have to have a deep understanding of public and private partnerships.  I think the line between the public and the private sector is beginning to blur.  Companies have to understand that they operate in ecosystems where governments play a major role.  Governments have to understand that they cannot be successful, economies cannot be successful unless companies continue to be an engine of growth and innovation.  So the new CEO has to recognize that public-private partnerships are critical.  Now, let me also say it’s not just the public-private partnerships, most CEOs have to learn to walk in the shoes of governments and NGOs because it’s not enough to just mouth the words, I think you actually have to live it day to day.

The third aspect of being a CEO of tomorrow is that all of us have to learn to act global and local.  Operating in 200 means that we as CEOs have to understand how we can marry the muscle and skeleton of the global company with the wisdom and soul of every country in which we operate.  China has its needs, but PepsiCo can bring things to China because on a global scale we have so many capabilities that could benefit China.  On the other hand, we cannot just do business in China on an average basis, we have to do business in China in a very unique way.  So the new CEO has to understand how to marry the global with the local.

The fourth requirement of the modern CEO is that the CEO has to keep on learning.  In Plato’s Republic, Socrates learns by asking probing questions and listening.  I wonder how many CEOs today really view themselves as lifelong students.  The world around us is changing so rapidly, the digital world is reshaping the entire world.  Our children know more than our CEOs know today.  I think the CEO of the future has to constantly feel like they are back in school.  I will tell you for myself I must read five or six books a week and in the past I used to read seven books a week, one book a day, and I wouldn’t go to sleep until I finished reading the book.  Because I view myself as a lifelong student and that’s the only way that one can stay abreast of what’s going on.

The next characteristic of the CEO is that, the CEO of the future has to show deep emotional intelligence.  The CEO of the future has to lead with the heart as well as the head.  The CEO of the future has to understand that all the employees that work for them are people, and deal with them on an emotional level not just on an intellectual level.  I will speak for myself.  All of the people who work with me feel they are special, all my direct reports I know their families well, I know their parents well.  And one of the most uplifting things that happened in my life as a CEO is when I wrote to the parents of all of my direct reports.  I wrote to them and said, look I come from India, I have been back home many times to visit my mom.  And every time I go visit my mother people come into the house and they greet my mother and say, you know, you did a great job bringing up this daughter.  They don’t even talk to me.  They just tell my mom, you know, you did a great job bringing up your daughter.  I sat back and thought to myself and said you know all of us are products of our upbringing, yet how often has anybody said thank you to the parents for giving birth to that child.

So I came back to the United States 2 years ago from visiting my mother and I wrote to all the parents of my direct reports.  I said to them, you know dear Mr. Thompson or dear Mrs. Thompson or dear Mr. and Mrs. Thompson you know let me tell you who I am, I introduced myself and then I said, I want to thank you for the gift of Larry, who is our general counsel.  And I proceeded to tell them what Larry did for the company and I said, let’s keep a dialog going because it’s because of you that I have Larry doing a wonderful job for PepsiCo.  Do you know what that does?  It now engages the parents in the business of PepsiCo.  And when an employee is upset and goes home and says, you know I want to quit this company, the mom goes, don’t you dare leave that company, don’t you dare leave that company because I know the CEO.  It does wonders. (laughter from the audience) Now that’s not the reason why I wrote to them.  I wrote to them because I think too often CEOs have viewed themselves as above it all.  And it doesn’t have to be a public company CEO at the topmost level, it can be any leader.  We forget that after you graduate from college, we disenfranchise the parents and it’s time to include them because at the end of the day every one of my 300,000 employees at PepsiCo is a product of their upbringing.
So I will come back and say leading with the heart is as important for the CEO of the future as it is leading with the head or the hands.  So what does all this mean for business in China?  The new CEO, thinking short term, long term, what does this all mean?  I think it reaffirms that we are committed to China, we’re committed to doing business in China the way business should be done in China, not necessarily impose a model that we’ve brought from the West.  We think long term in China.  We think about making investments over decades in China.  Of course, we have to worry about the today.  I mean we are not a nonprofit organization, but we have to balance that with our desire to be in China over the next century or two.

So let me give you an idea of some of our long-term thinking in China.  First, agriculture.  You know PepsiCo is a company that makes potato chips.  We need potatoes.  People don’t think of us an agricultural company but we are a big agricultural company.  We are the largest grower of potatoes in China today.  Our farms here are focused on producing high yield, high quality crops and to achieve this we are bringing some of the most modern farming and irrigation techniques to China.  And these investments in potatoes and other crops like oats and fruit are critical to our future.  But these investments in agriculture don’t happen overnight.  We invest patiently in agriculture.  We make sure we engage in sustainable farming techniques, and we make sure that we go out there and put farms where it’s difficult to farm.
I had the privilege of going out to Baota last year in summer to see our potato farm that’s been created out of sheer desert land.  It was a brilliant sight to see, a line where the desert started, but then just before that green land where potatoes were growing and a bunch of happy farmers.  And I think that shows that we are committed to China over the long term because anybody who invests in agriculture decides to put roots down into the soil means that we are here for the very, very long term.  So here’s an example of how we are investing for the long term.

Second, we talked about portfolio transformation.  I talked about human sustainability and portfolio transformation.  That doesn’t happen overnight.  We started off as a carbonated soft drink company.  We are making changes to our portfolio, profound changes.  Non-carbonated beverages, juices, we are doing traditional Chinese medicine drinks.  I had a fantastic experience when I was here last year.  We had a little meeting where we had the mothers of various employees come in and make the traditional food that they eat at home.  They served the most delicious soups.  Then I realized as a company that makes food and beverage what a great opportunity it is for us to tap into the incredible cuisine, the incredible heritage of China.
Of course, we had the traditional Chinese medicine drinks the Cao Ben Le and if you haven’t tasted it please I encourage you to do it.  It’s a phenomenal product.  I take it back home to the United States when I come to China every time.  But there is so much more when you taste all these soups that these mothers have brought in and they were so proud to share their recipes with us.  Incorporating the best of China and developing a portfolio for China is something that’s a dream of PepsiCo in China.  And that again is something we are going to do over the long term.
Thirdly, our environmental footprint also requires long-term thinking if we are to meet the challenge of a sustainable future for all of China.  Last year we opened our first food and beverage plant in China to comply with rigorous environmental standards called LEED L-E-E-D.  This new plant in Chongqing which we inaugurated deploys over 35 water and energy saving designs.  It uses 22% less water, 23% less energy than the average PepsiCo plant in China.  But now we have set ourselves a bigger and a bolder goal.  We want to decrease our water usage to get to net zero which means every gallon of water we take out of the ground we want to put a gallon of water in.  Now it sounds incredible but we’ve already done it in India, and we want to bring that to China because we recognize that many parts of China are water starved.  Again, it doesn’t happen overnight, but we want to make sure that over the long term we make this happen across all of China.

Fourth, to show our commitment to China it’s about the communities in which we operate.  You know we already employ more than 25,000 people here in China and with this expansion we’re going to create 20,000 more jobs.  And these jobs come in the western provinces, in the inner part of China where they really do need these jobs.  But PepsiCo was also the first Fortune 500 company and the largest donor to Mother Water Cellar project initiated by the China Women’s Development Foundation to help poor families access water, especially in the arid areas in the mid-west where it’s dry and destitute.  And by March of 2010, PepsiCo China and the PepsiCo foundation have donated 17.7 million renminbi to the Mother Water Cellar project, and that’s benefitted more than 56,000 people in 24 counties and 28 villages in seven provinces including Sichuan, Gansu and other provinces.  So PepsiCo does a tremendous amount for communities.  PepsiCo also launched a Better Tomorrow project in 2008 in conjunction with China Red Cross at improving the education environment in schools attended by migrant children so that they can enjoy better education.

So I can go on about different things PepsiCo has done, but our goal is to invest in China, with China for the long term, consistent with China’s goals for its country, which leads us then to this year’s World Expo in Shanghai themed ‘Better City Better Life’.  Around the world, countries are facing unprecedented social and demographic change.  And in many regions this means rapid urbanization.  As such there is clearly no greater goal for the planet than building and operating more resource efficient sustainable towns and cities.  ‘Better City Better Life’ demonstrates China’s foresight in recognizing one of the greatest challenges of our time, and that’s one of the reasons we are proud to be associated with the China Expo.  We are proud to be associated with the US pavilion which is intended, as President Obama clearly states in Act one of the Pavilion Show, to bring the American and Chinese people closer together.

As with any meaningful enduring relationship, the US-China relationship will experience its ups and downs, but I have absolute confidence that the relationship between our two countries will continue to strengthen over time.  Why do I say that?  I say that because both governments clearly recognize the importance of working together as we both seek to balance the short term with the long term.  And now with the opening of the Expo and with the enthusiastic involvement of the United States, we continue to build a strong relationship between the two countries.  I am truly excited that millions of visitors are going to be visiting the Expo over the next 6 months, and this is the singular opportunity to bring many parts of the world together.

Tomorrow, I have the privilege of visiting the USA Pavilion along with Secretary Clinton.  And joining me on this visit will be two rather special friends you will see here today and they are two pandas and I am going to try to pronounce this right and if I don’t please forgive me. And the two pandas, Hehe and Xiexie.  Did I get that right?  Peace and harmony.  Those of you who have already visited the Expo may recognize them as scale models of the 6 meter high originals which are located in front of the China Pavilion.  And these very special sculptures were designed by one of China’s most famous artists Zhang Huan who is here today, could you please stand so everybody could see you, please.
And I am pleased today to reveal our very unique partnership with the artist to make the pandas one of the most memorable images and destinations of the Expo.  And these two smaller panda sculptures will remain here in Shanghai at the USA pavilion to welcome the Chinese people and all those who come through the doors of the Pavilion as a symbol of friendship between the Chinese and the American people.  And where are the pandas?  Oh right there, my goodness.  There are the pandas and please feel free to come by and take a closer look at those pandas.  And I hope you would really go to the expo and see the real sculptures, the two giant pandas sitting outside the Expo because they truly are a sight to see.

So let me close by thanking all of you for giving me the opportunity to share some of my thoughts with you today.  PepsiCo is delighted to be part of China, PepsiCo is delighted to help shape China’s future and PepsiCo is delighted to participate in China’s enormous success and know that we too are playing a part in shaping China’s future.  Thank you very much.

Harry Hui
Thank you very much Indra for that amazing and wonderful speech.  We have time for a few questions, so I think the first hand was up with the lady with the hat in the middle.  Can we have a mic please? Gosh, I had a list of questions prepared but I guess I don’t need to go through mine at all.  Can you state your name, your affiliation, and your question please.

[Female]

Thanks, obviously it is a most smart choice to find a lady to ask the question first.  Thanks.  I do think a lady as a captain for Pepsi’s [Unclear] first.  Thank you for the presentation.  It’s really, really wonderful.  Obviously, I like you very much, pretty much.  Okay, this is also [Unclear] but unfortunately I do not use your products for about 1 year because I am a student of Li Shi-zhen. I must [Unclear] I tried to eat like the medicine, tried to eat food like medicine, not tried to eat medicine like eat food.  So my question is if all the human beings have my choice, what are you going to do? So will suicide like [Unclear] or you will survive like a [Unclear].

Harry Hui
I am sorry could you get to the question please.

[Female]

My question is what are you going to do if all human beings have a choice?

[Foreign Language]

[Female]

I already asked the question right.

Indra Nooyi

Oh I got it, Harry I got the question.  Yeah let me look let me tell you something.  Do you know anything about the origins of Pepsi Cola, where it came from?  Pepsi Cola was originally formulated as a medicine for people with stomach problems.  So for those who want to eat medicine and drink medicine Pepsi Cola is it.  I am not joking.  Pepsi Cola was founded in a pharmacy in New Bern, North Carolina.  And around the world today if you have an upset stomach, if you take Pepsi Cola, not any other Cola, Pepsi Cola, and keep it aside and drink it, your stomach feels great.  But having said that let me just say, life is about joy, life is about, you know, other things.  Pepsi Cola gives you a taste of joy, Pepsi Cola gives you a taste of freedom, Pepsi Cola allows you to enjoy life in a different way.  It’s about fun, it’s about youthfulness.  But PepsiCo as a company offers a wide variety of products.  Maybe you should try Quaker Oats, maybe you should drink our Tropicana juices, okay, maybe you should try our Cao Ben Le drinks, traditional Chinese medicine based drinks, great drinks.  What we would like to do is offer you a complete portfolio of products, you pick what you want from there, okay, that’s the nature of the business we run here.

[Male]
 Lady first, but may I say the senior second.
[Multiple Speakers]

Harry Hui
Okay sir, and if you don’t mind it’s just so that protocol would be that I would just go around the room so that you would be the second person that came in, allow me to have the mic if you don’t mind here.  Thank you.

[Male]

You are the powerful person.  Anyway, thank you very much for your wonderful talk.  My name is Richard Xu, a PRC licensed attorney of Shanghai [Unclear] Lawyers. I am 75 years old today.

Indra Nooyi

Happy birthday.

[Male]

And my question is very simple.  The subject of today’s Three Talk is regarding performance and purpose.  Could you tell us what is your purpose to attend the Three Talk today because you have such a wonderful performance.
Indra Nooyi

My purpose in coming to China is to come to the Shanghai Expo and really see what a brilliant job China has done with getting this whole Expo going and everything.  I arrived this morning around midnight and all my way back into the city, all that people would talk about is how brilliantly the whole Expo has been organized, and how wonderful the pavilions are, and how China has brought the whole world to Shanghai.  So my first purpose of the trip is to go see the Shanghai Expo and marvel at what China has pulled off.  But to be here at Three on the Bund, my purpose is to really interact with an incredible cross section of Chinese society.  You know as I said earlier in my talk, it’s not often that I speak to artists and business people and lawyers and everybody in this same room and people who are having their 75th birthday, it’s not often that I do it.

And it’s just incredible because in each of these interactions, believe it or not, I learn more than I impart because every question that is asked makes me go back and think about what prompted that, what do I need to do differently with the company.  So I actually enjoy coming to these sorts of meetings because I take away more than I impart to you.  And the last thing I tell you, it was an absolute privilege for me to meet the artist who designed these pandas, so coming here today was to get an up close meeting with the artist who designed the pandas, and to shake his hand.  I am not going to take a bath for the next month because I shook his hand.  So that was my purpose today.

Harry Hui
Indra, we have a question here with the gentleman on the left.

Indra Nooyi

Did you just ask me to shut up?

Harry Hui
No, no, no, I did not, lost in translation! No, not at all, please…
[Male]

I think we are short of – we need to make maximum efficiency of each other’s time.  Okay, so I have two questions if I may.  First one, as you have spoken earlier, for a company to continue [ph] growth (it) has to align the purpose of the company with the country’s purpose.  So what if the country’s purpose, if, for example, the food and beverage, we have different tastes in Chinese food, food markets.  So will Pepsi adapt to the purpose if the purpose is different or contradictory to Pepsi’s own value? First question.

And second one, as the topic of today’s lecture, I would say, most of the people find it hard to find the purpose, to define the purpose.  So from your professional experience, any tips or any, I would say, suggestions how we can look for them, because most people didn’t.  It doesn’t mean… because they don’t want to look for it, it’s because they cannot look for it, so if we could have your wisdom on that aspect, it would be highly valued, thank you.

Indra Nooyi

Thank you, let me answer the second question first before I go to the first.  And I will tell you purpose for a company and for an individual because an individual also needs to have a purpose as to what they’re doing.  It’s not an intellectual exercise.  It has to come from the heart.  So you know as the CEO, when I took over as CEO, my articulation of performance with purpose and what purpose was for PepsiCo came from the heart.  The reason it came from the heart is because I was born and brought up in India.  I know what it was to be in an emerging market to watch big multinational companies who could be both a force for good and not so good.  So when I became CEO I said I want PepsiCo to be a force for good in society, so I felt that from my heart.  It was a passion of mine, and that’s what caused the articulation of performance with purpose.

So I think purpose has to come from ultimately the head but has to come from inside, it has to be a passion, it has to be driven through an organization or through a personal life.  But let me get to the first question which is more profound, as a food and beverage company, you have to be glocal, global and local.  Global because that’s how we bring scale, that’s how we bring capabilities. We make the best potato chips; we know how to grow the greatest potatoes; we know how to slice it and fry it, but the flavoring…we’re not going to bring all of the western flavors here, that’s why we have cucumber flavor here or local flavors that cater to Chinese tastes.  So the big advantage of companies like ours, we can bring the efficiencies and the scale of our global company and marry it with the incredible heritage, tastes and cuisines of China.  But there isn’t one China.  Every region of China, we want to marry the tastes with that, and long term we want to take the best of China to the rest of the world.  That’s our real dream to bring the whole world together.  Okay, thank you.

Harry Hui
I will just do the Phil Donahue version.  Can you introduce yourself and your affiliation please.

Miya Kim

Hello, thank you very much for the wonderful speech.  My name is Miya Kim.  I am a Korean American and I had [ph] Miya Kay [ph] Institute we’re a global etiquette training and I have two questions please.  First question is, as an inspirational woman, as the CEO, I noticed you said you read many books.  Can you give some books for these ladies who want to break that glass ceiling and lead…

Indra Nooyi

I am going to tell you what books I read but it’s going to surprise you.  I read three or four different kinds of books, alright. I read books on management and stuff like that.  I am reading a book now called Denial, why do companies deny that change has to happen and they don’t make the change.  Somebody sent me a book called Connected, how the whole world is now so connected at the micro and macro level you have to think about the world differently, so I read those kinds of books.  I read lots of books on geography, foreign policy, politics, because companies and countries cannot be separated from each other.  So when you come to do business in a country, you can’t just say I know all about US history and foreign policy and therefore I can do business in China.  You have got to understand what’s happening in China so you can interact with China in an appropriate way.  So I do a lot of reading on politics and foreign policy and things like that.

The third group of books I read, now it has to stay as a secret between you and me, is romance books.  I love to read romance books.  I read every romance book you can lay your hands on.  And you know when my husband comes home from work and I give him a hug, he will say which romance book did you read today.  And so you know I love reading romance books, that’s what keeps me, I guess, female and woman.  So I read every one of them.  I am reading one right now, it’s fantastic.

Miya Kim
I guess that’s where the love…
Indra Nooyi

It’s useless but it’s great.

Miya Kim
That’s where…the love and heart and soul of PepsiCo come from probably.  The second question please is, as you are actually a spokesperson for PepsiCo in a way, giving the values and the corporate values of PepsiCo throughout China.  Now can I hear more about how you plan to integrate that into our culture here?
Indra Nooyi

You mean…
Miya Kim
Of PepsiCo yes.

Indra Nooyi

Look, PepsiCo in the West versus PepsiCo in China, you have to marry the best of PepsiCo globally and really marry that with the best of China.  Because let’s look at China, of the 26,000 employees we have here, 98% of them are Chinese.  What am I going to tell them, let me tell you how to do things?  No, they’re going to teach me how to do things.  All that I can tell them is these are the tools, these are the techniques, these are the processes we use, but everything we do has to be tailored for China, so they contribute more to PepsiCo than we do to them. This is why I say it’s the muscle and skeleton of PepsiCo with the wisdom and soul of China.  So it’s very, very important that what we provide as PepsiCo is processes, tools, and a framework, code of conduct — new statement.  The PepsiCo values, but then at every point in time, the employees locally tailor it for each country, whether it be products, processes, how we operate, it’s got to be done locally. That’s what makes global companies successful. 
Harry Hui
Indra we’ve have a question here in the back and in the middle here.

Indra Nooyi

Okay.

[Male]

Hi Indra, Louis Savirohas [ph] working for Pfizer here in Shanghai.

Indra Nooyi

Very nice to meet you.

[Male]

Very good speech so far.  I am very honored to be here to listen to your talk this afternoon.  Can you please talk a little bit about the diversity of the Yum! Brands restaurants.  Do you feel it was a good decision retrospectively?  And looking forward, what other companies or what other types of businesses do you see as synergistic towards Pepsi in case of wanting to make an acquisition?
Indra Nooyi

The diversity of Yum! Brands – you know we used to own KFC, Taco Bell, and Pizza Hut and we spun them off in ‘97.  It was the right thing to do because the restaurant business requires day to day service.  It’s a very different business model than a packaged goods company.  And in many ways the reason we spun it off, and I was the one who did spin it off…was because we felt, I felt that we were in fact imposing a packaged goods culture on a service business, and we were creating problems for the restaurant business.  Now that we spun off in 97, Yum! Brands has gone on to be supremely successful.  We have a great relationship with them, but they’ve been very successful in their own way, we’ve been successful in our own way.  So that was the right decision for PepsiCo.
And in terms of future additions to the company, if I shared with you my entire pipeline, I would have to shoot you, so I am not going to do that.  But let me tell you that what we do is look at the food pyramid.  We look at fruits and vegetables, whole grains, protein, and we are constantly looking to see how we can fill out that pyramid.  And any company that can either partner with us or we can learn from or we can leverage our scale to grow, we talk with them so it’s really looking at the food pyramid, we are a food and beverage company.

[Male]

A question in the front from this side.

[Female]

Hi, we are supposed to be up close and personal with you.  So I would like to suggest a couple of personal questions.  You know people say that if you have had an MBA, and you are top of the world and as the head of PepsiCo it would be impossible for you to have a marriage.  And yet, yet you got married, she found someone to marry her.
Indra Nooyi

Oh, my God she’s lucky!
[Female]

And you have two beautiful children, teenage children.  I just want to know, first of all, where do you draw the line of chairman CEO Nooyi to Mrs. Nooyi, and the second one is what did your parents do to you to raise such a beautiful child, you.

Indra Nooyi

I like this.  I will make sure I will tell my mother that.  Let me tell you a story and you know many of you in China will relate to this story.  In 2001 or 2000 I was asked to be president of the company before I became chairman.  And I was working in the office at 10 o’clock in the night and the person who was going to become CEO, Steve Reinemund, called me in the office and said, Indra, I want you to be president of the company.  I said oh that sounds pretty cool okay I will be president.  So I went home at 10 o’clock, drove my car into the garage, went into the house.  My mother was living with me at that time.  She opened the door.  I said mom I got news for you.  And she said the news has to wait, go get me some milk.  I said okay it’s 10:30 in the night, you want me to go get milk.  So you know me, I am going, “mummy wait a minute, we have maids in the house, why don’t you get them to buy the milk?”  She said, “Well, I forgot, they left.”  I said, “okay, I see, but my husband’s home, why don’t you ask him to get the milk?” “ Oh, he was tired.”  All right, okay, so he was tired.
So I said, “okay, fine, I will get the milk,” because with my mother you don’t argue.  So you know I hopped in the car, went and brought the milk, came back, sort of banged the milk on the cover top.  And I said, “I want you to know I have great news.  I just became president of PepsiCo. Instead of listening to my news, you made me go get milk and I am mad.”  She just looked at me and she said, “let me get something absolutely clear.”  She said, “when you walk in the door from the garage, you’re a mother, you’re a wife, you’re a daughter, you’re a daughter-in-law.  So in future, leave your crown in the garage.” Okay. And believe me I never had a crown before, for a brief moment I wanted to wear it, it was gone.

So you know as long as you’ve got parents like this who do not recognize that the crown exists or your kids look at you and say mom we don’t work for you, quit it.  You know that you cannot try all of this being important stuff.  But having said that, my parents had a huge influence on my life.  You know when we were growing up as kids, my sister was a year older than me, in the night, every night, we would have dinner together as a family.  And my dad would eat in 3 minutes and be out, my mother would eat last, she would feed the two kids and after we ate she would eat very slowly.  And she would tell us, “now, as I am eating I want you both to think about this topic.  If you were president of this country, what would you do?  When I finish the meal I want each of you to give me the speech and I will decide who I am going to vote for.”
My sister and I was so competitive, we would go off thinking about the speech.  So we would come back and then give a speech and then she would vote for one of us and we would really be upset if we didn’t get the vote.  Now why did that matter?  It was just important and she was not one day this kid and the other day this kid.  She really gave the vote to the person that made the best speech.  Now what did she do to us.  She said, “first, keep your mind occupied while I am eating, don’t just doddle.”  But she said, “dream, dream big, you can be president if you want, you can be chief minister.”
For every day it was a different role and she always would make us sign Indra Krishnamurthy President, Indra Krishnamurthy, Chief Minister.  After every speech you had to sign your name with that title.  So right from the time we were kids my parents made us dream that we could be anything we wanted to be, so I think it made a huge difference.  Now let me fast forward a bit.  So when I had my kids so I sat at dinner and I said, “okay, kids, while I am eating, I want you to think about if you were president of this country what would you do?” My kids looked at me and said,” mom, get a life.” So it doesn’t always work!
Henry Hui

So with that let’s give Indra a big round of applause.

Indra Nooyi

Thank you.

Cherie Liem
I have been so…sort of moved by the whole presentation, and the way that you have come forth with your own personal experiences and we have all learnt about long-term marrying.  How you marry the muscle with the soul and how it sort of – every person when you change something happens and it comes, it can be from the home, it can be someone or mentor or something that happens in one’s life, and I think today you have also talked about sustainability.  So we have a very special gift that I have never given to any other Three Talk speakers, and this gift, it’s handmade, hand crafted, and it’s made out actually of the recycled cans from 7UP and other products which are sort of…

Indra Nooyi

I am checking.

Cherie Liem
And it takes a quite a few months to make this, and quite a group of ladies in the village and also the guy Chris Martin is the artist.  So we want to present this to you and thank you to be our…
Indra Nooyi

Thank you so much, I really appreciate it.  Magnificent, thank you.

Cherie Liem
And also a gift for Harry.  Harry this is for you.
Indra Nooyi

Cherie and this is a little something from us, it is not recycled let me assure you.  It is a little something from us too.  Thank you so much for having us here today.  Thank you.

Cherie Liem
Okay, maybe we will take a picture together.  But I just want to mention that in this Expo period at Three on The Bund we are also doing a charity drive which is called the 2010 World Expo Life Sunshine Three on the Bund Charity Drive for the Gift of Sight, and it’s for the cataract operation.  For every 1000 renminbi you can actually give eyesight to someone.  And it is a very worthwhile charity drive and later there is a DVD that will be shown from the China Disabled Persons Foundation.  We hope you will just stay to look at that because these are real stories, real people around China and they are living in conditions that they shouldn’t be in.  And I think that Deng Pufang has this hope that everyone who cannot afford that 1000 renminbi to see again will be able to have that chance.  And we are actually selling this that each person you can save for their sight you can sort of get them outside, I just want to say that and thank you very much.

Harry Hui
Lastly, we would just like to invite the artist Zhang Huan to come on stage, who is the creator and the mind behind the wonderful pandas hehe xiexie, which is going to be part of the permanent exhibition and it stands for peace and harmony.  You’ll see it, the 6-meter tall version outside the China and the Taiwanese pavilions.

[Female]
We’re now going to play a video of those who suffer from cataract blindness.  With your contribution we can help to restore their eyesight.  Please enjoy.

[Male]

It was a wonderful event, very inspirational.  It’s great, thank you very much for the invitation, this is so nice.

[Foreign Language]

[Multiple Speakers]

[Female]
Hello, everyone.  We would like to thank you for taking the time here to join us today and during the Expo period we are going to have a series of other Three Talks.  And the next one will be on [Multiple Speakers] urban development led by famed architect [Multiple Speakers] and professor from Tongji university.  We look to forward to seeing you there.  Thank you.

[Multiple Speakers]
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