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…So, he actually joined Sloan MIT in 2007. Before that he worked in Wharton for a long, long time, from the 1980 to 2007 and also because of his very strong academic background and also then he chose to serve the school also as associate dean. And also during the 2007 he was the interim dean of Wharton, then he joined Sloan MIT.  After he joined Sloan MIT, he supports our China Program very much and I meet him and also we share lot of very good consensus about the business education, about internationalization of the business education.  So, in this regard I really appreciate his insights about China because he came to China quite often before he became the dean of the Sloan.  He knows about China and also he definitely is very supportive to the China initiative of Sloan.  So we met several times and also we share a lot, then he definitely would like continue to be committed to supporting Fudan and also Tsinghua for the Business Education.

And also he has such a global perspective, so he also launched several international initiatives.  Usually our business school has only one International Advisory Board but he has three or four.  I am not sure why, you can ask him [laughter] and he has Asian Advisory Board and European and African also  also Latin American.  So that means he has really a very different, a very unique perspective of Business Education globally and also he actively involved in a Business Education in China as he takes some roles in the board, in the  Tsinghua, in the Bei Da [unclear].  Unfortunately I could not have chance to invite him to join our board because we don’t have the board so far.  Maybe in a couple of next year I will think about that.  And that’s why he really knows China quite much and also he still comes to China very often.

Definitely as a scholar he is very successful.  He is a pioneer scholar in many fields in the marketing and also his publications appears in a very top journals in the marketing and also he still acts as a some editorial members for many leading journals.  So I don’t want to describe, how successful he is as a scholar.  Last but not least, I do believe today he can share with you about his perspective about the business education. He has thought about that for a long time.  So today it’s a chance, it’s a time for him to contribute his insights, his perspective to you.

And now second speaker is Dean Locke and also I met him just not far, not a long time ago but as you know he is perspective about Business Education and also he is very supportive to our Fu Dan Sloan collaboration.  So, he actually himself went to Hong Kong to join the International Board meeting, sorry, the China program of our meeting in Hong Kong and he gives a lot of support and a lot of insights to how we can go forward to work together.  And himself is so influential a scholar for the business, especially from very broad perspective about how to do business in the market, in the community.  His very famous case about Nike is not only used by Sloan but also universally used and commented by a lot of business schools.  And also he is strongly committed to some several initiatives like Laboratory for the Sustainable Business and also Global Entrepreneurship Laboratory in Sloan and then according to his such a very initiative, very unique perspective about business, he was awarded, the Teaching Innovation Award in 2007 in Sloan.  And also his publication is not only limit to the business but also in a very broad scope to extend to the political sense, social sense and also his publication is not only about the American business also about lot of European business, about global economy.  So, I think, today he also can share with us with a very quite not traditional business professor’s perspective.  He is also professor of politics, sociology, so he really can contribute a lot more different perspectives to today’s audience.  Today we have the audience from many friends of Three Talk and Three on the Bund and also we also have the alumni who are the past students of international MBA program of Fudan and also the current students of international MBA program.

So, I really also feel very pleased to welcome you to all to join us.  So today the topic already announced, In The World For The World, and the translation in Chinese is even much better.  So you can understand what’s the meaning.  It’s really about the sustainable business and also the economy.  And I think I want to now to invite both speakers to share with you some insights, some ideas.  Then you can prepare for some question.  I probably will lead some question and answers but you also can put down in writing or you can just hand up and raise your questions directly.

So now, let’s welcome both.  I am not sure who would like to go first.

David C. Schmittlein

Thank you, Dean Lu.  That was very generous and warm introduction and I am very appreciative.  It is a great honor to be able to appear here at Three on the Bund I would like to offer a special word of thanks, if I may to Cherie Nursalim, Cherie is one of MIT’s very important and dynamic leaders.  She is also a really important business leader for China and for the broader region and I am very proud to be associated with Cherie and today to be associated with this series.  Cherie, thank you very much for bringing us together today.

It’s humbling to be able to share this stage with some of the past speakers in this program as well, Thomas Friedman, a great thought leader, Quincy Jones, in fact MIT Sloan’s Dean Alan White has appeared on this stage previously.  Many of you know Alan and it is great honor to join them.  I am also very proud to have been introduced by Dean Lu.  At MIT, we are very proud of the association that we have with Fudan University here in Shanghai and that has been important I believe for Fudan and for China but also for MIT as we intend to learn about this region.  I don’t want to get in trouble here but can I see your show of hands, are there IMBA students from Fudan who are here today.  Fantastic, it is very great to see you.  Thank you, thank you.  Are there are any MIT alumni in the room, by chance?  Yes, fantastic, fantastic.  It – well, it is great to be here.  It is also wonderful for me to be able to share the stage with my friend and colleague, Dean Richard Locke.  Richard is one of the world leaders in sustainable business and in just a few minutes, I look forward to some of his descriptions of the activity and insights coming out of MIT Sloan with respect to sustainable business.

What I would like to do first is to take just a few minutes to talk a little bit about a leading school of management in a world that is changing very rapidly.  What I would like to do is to share with you some of the guiding principles or frameworks that are important to us at MIT Sloan. The title of this talk is no accident.  We really do see this school as in the world, for the world, that is a commitment that we make to ourselves and to the world and we take that very seriously and I would like to suggest you a couple of the general ways that we put that principle into practice.

This is a great time I think to reconsider the role of a school of management in this dynamic and changing world and indeed through the economic crisis of the last couple of years, if we look at some of our leading economic institutions, government leaders, regulatory agencies, rating associations, investment firms, large global firms and yes, schools of business, they’ve had a role in this turmoil of various kinds, sometimes for ill and I think sometimes for good.  And each of these organizations ---not just schools of management but including schools of management but including schools of management --- need to be thoughtful about the ways that we fulfill our mission better and as best we can. 
That leads us to the question of what is the role of a school of management in this case in this world. Many assume that a place like MIT Sloan is a place that’s all about helping big industry earn bigger profit.  If this is an accusation, then surely we actually are guilty but large organizations have to be part of the solution not only part of the problem and it's important that those large organizations be managed well.

It's also often assumed that schools like MIT Sloan provide the means for individuals to climb the corporate ladder, to earn significant personal financial assets.  We also do that and where that personal wealth stems from successful innovation that satisfies important wants and needs in the world, again, we're really not apologetic for that. But if all we did was to help large firms make bigger profit and help individuals increase their personal wealth, I don't think we would be worthy of the esteem in which I'm happy to say many hold us, nor will we represent the important part of the solution for truly sustainable economic development.  

In short if that’s all we did, I don't think that we would warrant your attention today but in fact, MIT Sloan has been doing much more because we're guided by principles that are different from, and I think higher than, profit, and we do put those principles into practice.  We have a mission, most organizations have a mission statement, too many organizations don't take their mission statement too seriously.  We are deadly serious about our mission at MIT Sloan to develop principled, innovative leaders who improve the world and to develop the ideas that advance management practice.

That really boils down to the need to do three things. One, is education, education that is principled, education in our case that’s steeped in the MIT tradition of innovation.  A second purpose that is important for us is the creation of knowledge, knowledge that’s timely and timeless, knowledge that makes a real and positive difference to the practice of management now, and knowledge that we’ll still be proud off, 20 years from now…and I really don't think that everybody is committed to doing that.  And third, we are committed to engagement with impact.

We have to ensure that our student leaders, that our faculty insights come out into the world, make a real difference in the world for the world.  So we have to offer things like a forum for the fair and fruitful exchange of ideas that make that positive difference.  We have to have a deep connection to the issues not only that affect management practice but affect sustainable economic development and the like, and that’s what leads us to the theme for today.  So again, our challenge, our character, our commitment is education to develop principled innovative management leadership, knowledge that provides for managers the courage of well founded convictions, and engagement in the world that has real impact that doesn't just exist in some ivory tower or some building along the Charles River in Cambridge, Massachusetts.

So I would like to spend just a couple of minutes touching on each of these three commitments with respect to this theme of sustainable business.  First, the education of management leadership with principle and innovation.  You know in fact many of the critics of management education, I think, have focused only on the educational mission and indeed only on issues like ethics in MBA curriculum.  I think that does a disservice to the world and to great schools of management.  Yes, we, like our leading peer schools of management, incorporate ethics in MBA curriculum. And yes, many of the business people who have been taken to task for the challenges over the last couple of years, when in fact they had an MBA at all and many didn’t, received their degree before the development, design and delivery of these ethics curricular.

So, I think quite often, too often the question of business schools’ accountability has devolved to the design of ethics for a curriculum and the acknowledgment that people who are 50 years old didn’t have the opportunity to experience that curriculum.  Frankly, I am not confident that several sessions or even a dozen or two dozen sessions on ethics are sufficient to address the issues that we’ve seen over the last couple of years.  I think it’s appropriately to kick the tires pretty hard on the sense that if Tuesday morning is Ethics Day for managers and so we’ll spend three hours making ethical decisions and a business context that clearly calls for ethics – what have we accomplished in that kind of setting? 
We have indeed highlighted the importance of ethics, but in too many cases we haven’t really changed how people think about the decisions that they’ll truly encounter and how they’ll actually behave in those settings.  At MIT Sloan, we engage in the pursuit of the development of principled leadership in multiple ways.  I think one of the most important approaches that we take that is distinct that it is not really being pursued in the same way by our competitors is the pursuit of project-based learning, experienced-based management education that is global, that takes people out of their comfort zone, that is in highly stressed management environments, in environments where the businesses are resource-poor and when our students come back from those kinds of challenging and challenged projects, I can tell you they are truly changed.

They think about themselves differently with a variety of positive elements.  They’re more self-assured, they are more adaptable, they are more resilient. But they also think differently and more deeply about the social purpose of business, about the long-term consequences of today’s business activity.  So, I think in the realm of education, it’s important for all of us to hold schools of management to a standard that doesn’t just check a box with respect to the teaching of ethics, but that considers how we change people, not with a moralistic perspective, but with the perspective of understanding the role of business in society and the consequences of business decisions and to see that by deeply being engaged in the doing of it.

I mentioned that for MIT Sloan, we have more than only an educational purpose.  Creating knowledge is also important for Sloan.  And in our case that has typically meant knowledge about large transformations in business activity, in business models, not just selling noodles for a few more RMB. It’s also about giving people an opportunity as I said to have the courage of well founded convictions and to put those convictions into practice when the world needs it most.

Thinking back to the events of the last two years, when critics have lodged complaints about management education and educators, at Sloan, we’ve taken issue with some of the criticism especially with respect to the role that knowledge ought to play in times of crisis.  Long before Bear Stearns crumbled, MIT Sloan professors Andrew Lo and Simon Johnson, each spoke out warning the world of scenarios very similar to what has been unfolding in 2008, 2009; hopefully, we are in a new decade of 2010, that is all over now, but not really.  Those faculty views were at times unpopular, but their theses were sound.  Simon Johnson, one of these two faculty, served as Chief Economist for the International Monetary Fund, and Trisby Tobb [ph] was invited to leave his post and return to MIT for saying that 30 times leverage is too much leverage for U.S. banks and 60 times leverage is too much, too much leverage for European banks.  And for those views he was invited to go home.

Andrew Lo has been saying for years including in a 2005 full page story in the New York Times, that there is insufficient attention being paid to systemic risk, insufficient protections against systemic risk.  And talking about the consequences for risk in the financial system as a result, views in both cases that were not attended to very greatly but were right, that's why both of those faculty are so much in demand now.  Further, Professors Lo and Johnson were exemplifying one of the key roles of management education and one that is often understated and overlooked and that is research.

These faculty, were assessing an important issue as they saw it and in this case systemic risk based on years of rigorous research.  This wasn't insta-research, it wasn't an insta-book, it wasn't after the fact.  It related to, in each of their cases, a deep desire to understand the key economic and social systems that help an economy function effectively.  They were not only committed to a deep understanding, they have also been committed to telling the consequences of their research to the world and that setting in which the school is and has been in many ways in the world and for the world is I believe the key characteristic of MIT Sloan.  But it's also something that the world ought to insist on from its leading schools of management.

This is one example of the consequences and the potential benefits of knowledge creation from a school like MIT.  It's hardly the only example though. Another great example, from the context of climate change is MIT' Sloan School of Management Professor John Sterman.  John has been for an extended period of time designing models that help bridge the gap between the science that helps predict the consequences of climate change and the very inadequate understandings of that science that real decision makers including real government and political decision makers have of those consequences.

He's developed a computer simulation model that is easy to use that runs in real time and that is capable of describing the short and long-term consequences of individual and collective country actions with respect to the determinants of climate change.  And his approach is the one approach that was used in Copenhagen to assess the consequences in real time of the different country proposals being put forward.  It’s great research, research published in Science by the way.  It is the reflection of a long-term commitment to understandings that relate to the key issues of the day.  It is also reflective of a commitment to take those ideas again out into the world, not just into an academic journal, and to see them make a real and positive difference.

I'm proud of this characteristic of MIT Sloan, the ideas that advance management practice and advance sustainable economic development here and around the world. 
You know someone could argue that work like John's, doesn't really belong in a school of business.  It comes from large systems models that have been used in a variety of other settings than management.  But this commitment not just to management narrowly but to understanding and affecting in a positive way economic systems, is part of who we are at MIT.  I want to touch just briefly on the third of these elements of a school of management like MIT Sloan and that is engagement in the world with impact.

Most schools of management talk about the importance of connecting globally, of having a global dimension to education.  In our case, our commitment to engagement with impact, I believe, has led us further to a unique place among schools of management in North America and globally.  In particular, I want to tell you briefly about the MIT China Management Education Project established in 1996 to strengthen graduate management education programs at selected Chinese Universities.

The program initially began with an international MBA program established at Tsing Hua University in Beijing and Fudan University here in Shanghai and was expanded in 1999 to include Lingnan College University at, Sun Yat-sen University in Guangzhou.  There were multiple goals to this project but I think among the key goals to understand and appreciate today is the desire to enhance the skills and teaching of leading schools of management in China, to make a positive difference in management practice for China, and to help encourage sustainable economic growth in China in the wider region.  The project has MIT Sloan faculty come to China and work with the institutions here.  It also has leading faculty from these institutions come and spend an extended period at MIT working on curriculum development, development of teaching skills, increasingly, development of skills in the realm of knowledge creation, and we also have a great student exchange and student collaboration, student project-based experiences, that come out of this collaboration as well.

By June of this year, these IMBA programs had graduated, actually it’s June of 2009, these IMBA programs had graduated more than 2500 young men and women making a positive difference for this region.  Over 200 Chinese faculty had come to MIT Sloan to develop their skills as international faculty fellows, more than 200 MIT Sloan faculty have come to China to serve as advisors and mentors and nearly 200 MIT Sloan MBA students have had an opportunity to work with these students in China.  This collaboration is really making a positive difference in the world.  We at MIT Sloan learn from this collaboration but it also is reflective of our commitment to be in the world for the world.

Finally, I’d like to take just a minute to talk about MIT Sloan within the context of an institution like Massachusetts Institute of Technology.  I believe MIT is still the leading source of ideas that improve the world. Its schools of science, engineering, humanities, arts and social sciences and architecture and planning are developing solutions to some of the key problems of the world, cancer, energy independence, global warming and so on. Ground-breaking research quite literally happens monthly at MIT.

These advancements only have the potential to create positive change when they are taken out of the classroom and brought into the world. And organizations are the way that these ideas change the world.  At MIT Sloan, we are deeply invested in the factors that create this kind of successful, vibrant, innovation-driven enterprises that gather around MIT, and that bring cures for devastating diseases, new approaches to sustainable energy out into the world, to the individuals and organization who need them most.  The world comes to MIT for these solutions and at MIT, this Sloan School of Management plays a central role in connecting science with solutions, connecting ideas with innovators, connecting designers with developers.  In this respect, it is important for us to be in the world and for the world.

In this conversation I hope that we have an opportunity to talk further about Sustainable Business and I would be happy to turn the podium to Rick to talk further about what we’re doing in the context of Sustainable Business.  I hope it also leads us to have a bit of a discussion about what a great school of management ought to offer the world during this time of change and challenge and in the years ahead.  Thanks a lot.

Lu Xiongwen

Okay thank you.  Yeah now…

Richard Locke

So I am going to go to that podium.

Lu Xiongwen

Okay.

Richard Locke

I think I am too much of an academic to, I see a podium and I cannot avoid gravitating towards it.

First of all.  Let me thank you all for organizing this event Cherie and others and for being here.  It’s so wonderful to see former students both in the regular program, we have also Exec Ed students here, people from the IMBA program.  It is just really a wonderful, wonderful event and so thank you so much for hosting it.

What I would like to do this evening is basically divide my remarks into three parts.  First of all what I would like to do is just take a few minutes to briefly define sustainability.  What do we at MIT at MIT Sloan mean by this term.  Second, what I would like to do is then briefly review what are companiesy already doing in this area and what’s interesting is that there are companies in an array of different industries located throughout the world that are already doing significant change, significant work in the area of sustainability and I want to talk a little bit about what are they doing, how is it going and what we can learn from those experiences. And finally what I would like to do is conclude my remarks by talking a little bit about what we are doing at MIT Sloan and at MIT more generally through our research, through our teaching, through our outreach, so that we can not only be in the world and for the world, but truly make a significant positive impact on this issue.  And what I am going to argue is that what we are trying to do is basically translate this global systemic challenge of sustainability into an opportunity for business and business has to be onboard.  It is not just an issue for individual citizens, it is not just an issue for governments but it has to be part of the, to solve this problem we really very much need business to be involved and that’s part of what we are doing at MIT Sloan.

So let me begin by talking a little bit about the definition of sustainability and how we think about it at MIT at MIT Sloan.  So sustainability for us is not about climate change. Or rather it’s not only about climate change.  It is not about environmental protection, or rather not only about the stewardship of the environment. Nor is sustainability only concerned with social standards or economic development or labor justice or energy or water or any of these issues.  Instead sustainability is about all of the above.

And when we think about it and this is really important because often when people are talking about sustainability they are focused on one of these issues and they deal with these issues in a very siloed approach and we have a different much more encompassing systemic approach building on the Brundtland Commission’s definition, we see sustainability as the preservation and stewardship both of natural and human social resources, so that our children and our children’s children and many generations afterwards can also benefit from these natural and also social human resources ---it is both: the human resources and the social resources that come together. And we prefer this more systemic definition or conceptualization of sustainability because it gets us away from this siloed segment approach, where people are only focusing on one of the issues whether it is energy or climate or labor standards or water et cetera, because we see them all being related.  When I think about this I think about basically sort of a thread on a piece of cloth and if you start tugging that thread, that thread being the issue of sustainability, you see how all the issues are linked.  Give the issue around climate change and we’re so concerned about climate change and especially carbon in the environment.  But when you think about carbon and the emitters of carbon, we think basically about the large emerging markets like China, like India, et cetera, and we think all right, so, we want to reduce carbon so therefore we should think about why they’re emitting carbon.  Well, they’re emitting a lot of carbon not just because of economic development but also because of building energy source, basically energy plants.

Well, why are they building those energy plants?  Well, they’re building those energy plants because they have to basically support the economic development.  Well, what kind of economic development?  Well, then we get into a discussion about the quality of economic development and how it affects people, how it affects water use, how it affects use of materials, et cetera.  So, you start tugging that thread that starts with carbon and then you basically get into a much broader discussion about all the other dimensions and this is really important.

It’s important not just because it’s true that it’s a systemic global issue but it’s also important because it allows us to see the possible solutions to this challenge that you wouldn’t see if you were stuck in the silo of water or stuck only in the silo of energy or stuck only in the silo of labor issues.  One has to see the whole picture because then one begins to see in a much more creative way what the opportunities are to try to tackle this challenge and to basically, allow us to basically use the opportunities that I see sustainability is providing to allow us to re-ignite growth, re-launch a different model of economic development that’s not just creating wealth and jobs, et cetera, but also, I believe, creating a more just and environmentally friendly world.  That’s why we have this systemic, more encompassing definition.

We also have that view because we reject the notion that if you care about sustainability then you must not really care about business or economic development or growth, that often those two things are in polar opposite that if you care about the environment then you must not be pro-business or if you care about business and economic development profits, then you can’t really care that much about the environment. And we don’t see the world in this zero-sum terms.  We think that the challenge of sustainability genuinely is creating a whole set of opportunities for business to re-launch economic growth in a more environmentally friendly and socially just way.

So, that’s the definition.  So then it gets to the issue of, is this just a fad?  Is sustainability one of those things that we can care about in good economic times but now in the wake of the Great Recession as it’s being called, we may not be able to afford concern for the environment or social justice or water resources, et cetera.  And I would argue no, if anything in times like these there’s even greater need to pay attention to issue of sustainability and they will not go away and they will not go away for I’d say three reasons.  The first one is pure economics.  In times like these, in times of recession where people’s margins are much smaller or people have to pay attention to cost, basically looking at what you’re producing, how you’re producing, how you’re delivering it, makes a lot of sense.

There is no longer the room for waste and so people, companies are increasingly looking at how are they making their core services and products so that they can actually use less material, use less energy or use it more efficiently, how they can use their human resources that people that work on these, in these companies in a more efficient, effective way, how they can maybe streamline their supply chain.  So again, it can not only be good for the environment but also good for the bottom line.  It’s in times like these where basic businesses are trying to think about how do I reduce costs?  Well, thinking creatively about reducing costs is exactly the first step towards building a more sustainable economy, because a more sustainable economy uses people, water, energy, material in a much more efficient and effective way.  That’s not going to change even when the economic cycle rebounds and I know it’s already rebounded here in Asia but as it eventually we hope rebounds in the rest of the world, I think people will have learned this lesson and say going forward we have to be much more careful because it’s not only good for the environment but it’s good for business.  That’s the first reason.

The second reason well I think that this is not a fad is because there is genuine concern about climate and its impact.  Regardless or notwithstanding what happened with Climategate, at least you know my reading of what was going on with those e-mails showed that it was a sort of traditional academic pettiness and not suppression of data.  And notwithstanding that the Copenhagen meeting maybe wasn't as a fruitful as some of us had hoped it could be, but there are real challenges going on that people increasingly are recognizing in terms of the Polar ice cap is genuinely melting, the oceans are becoming increasingly acidic, they are becoming overfished.  Water scarcity is a major issue in many parts of the world including parts of this country.  There is real concern with energy, with food security et cetera and all of these issues – all of these issues are not going to go away.  They are actually, unless they are tackled, they are going to create not only significant economic issues but they may lead to very serious security issues, social dislocation issues and political issues.

And business has to basically learn how it is going to operate in this world and business is going to have to think about it because one, if it needs a guaranteed source of inputs, so that it can continue basic business then it has to think about how can it make sure that those inputs, whether it’s energy or people or natural resources are around in the future, so they can basically keep the business going.  If they don’t have that concern for their future source of their core resources then they are going to be out of business.  And so I see that that's a second reason why this will not go away because companies increasingly are worried about this.

And third, is I think that we're seeing basically a social revolution that's being basically being promoted not by a concern for environment per se or climate per se but that's being driven by an urge for radical transparency.  Those of you who have read the book the Emotional Intelligence may know that the same author recently wrote a book called Ecological Intelligence and talks a lot about this radical transparency which is a byproduct of the IT communications revolution.  Increasingly what we have is individual consumers, companies, societies, wanting to know how what's in that product, how is it made, where was it made and what are the impacts of the production of the product of the service that they are consuming?  And we see this in a vast array of different communities.

Think about for example, parents who go to the supermarket and as they're buying personal care products for their children they are basically opening their iPhone and clicking onto an app which is called Good Guide and they scan the product and by scanning the product they can see not only what is the chemical composition of their product but where was it made, how was it made and what was its impact?  We see a groundswell. This Good Guide is becoming one of the fastest adapted, fastest embraced applications by whole consumers that are concerned about this. But it's also something not of individual consumers but also of companies,.  where you have companies like Intel or HP or many others that suddenly are very much concerned by where are the precious metals that, their suppliers are using as they are making certain kinds of components that they then incorporate in their basic products and sell, where do they come from?  How are they mined?  What were the implications of the mining practices there?  We see this is in companies, we see this among individuals and increasingly we see this in societies and what's interesting is that these days because of the radical transparency that the IT revolution has been able to promote, you have databases that allow you to see everything and as a result, companies are being held accountable. 
Because of those three trends---a genuine concern for economic efficiency in the wake of the great recession, a genuine concern for environment and climate and its impact on basic resources, human resources and natural resources and what this means for the future of business;and a genuine concern for transparency, how things are made, where they made, what is the impact?  --- those three things are not going to go away and they create a tremendous challenge for existing business practices. 
And yet what I want to argue is that they also create an incredible opportunity for business, an opportunity for business not only to reinvent existing practices, new products, product development, new processes, reinventing their operations, redesigning their supply chains, coming up with new businesses in this space, this is an incredible greenfield for new businesses and new business opportunities that I believe are going to help us re-launch the global economy. 
But it’s also, I believe, an incredible opportunity for us to think about how we build an economy that’s not based on simply producing more stuff where economic development is only tied to consumerism, but rather that we can broaden the basis for economic growth, for job creation, for wealth creation, in a way that we can have not just economic development, but also a more just and more environmentally friendly world.  And it’s already happening.  This is not just an academic sort of dreaming behind a podium, this is already happening in all sorts of companies, all over the world.

Let me just now give you a few examples of that and then tell you finally what we’re trying to do to help this process. 
In companies all over the world, what we’re seeing is experimentation.  We’re trying to reinvent existing businesses or develop new businesses to basically occupy this space in sustainability, to translate the challenge into opportunity.  If I think about product development, so a core function of so many companies, companies like Nike or Herman Miller are already beginning to look at their basic functions of product development to make these products more environmentally friendly, more socially friendly et cetera.  So Nike, which is big company, a consumer company, big marketing-driven company, last year it launched the first totally recyclable Air Jordan, it’s the Air Jordan 23, it was made by recyclable materials or recycled materials.  It can completely go together.  This wasn’t a peripheral product, this is one of the core products of the company, the Air Jordan and after Michael Jordan saw the success of this high-performing, but environmentally friendly product he said, I want all of my products to basically follow this thing.  And now Nike has rolled out a whole methodology to basically look at the way that it designs and manufactures or have the manufacturers make their products in ways that are much more sustainable in terms of the use of their materials, energy, water and the distribution of these products.  That’s just Nike.  Herman Miller has done the same thing.  Many other companies have done the same thing as well.

I think about supply chains.  I mean companies as varied as Wal-Mart, as Nestlé, as IKEA, companies that are considered progressive and not so progressive, are now taking this challenge of sustainability in trying to reinvent their supply chains.  Nestle, a Swiss conservative company, they’re not tree huggers.  Nestle, they’re really paying attention to the bottom line.  Nestle has decided to basically pay attention to the sourcing of its core products, whether it’s sugar, or coffee, or cocoa et cetera and they’re working with their suppliers to basically teach them sustainable agricultural practices.  They’re doing this not out of the goodness of their heart, they’re doing this because they know that if they want to stay in business, they better have a future guaranteed supply of high quality, low cost products like cocoa and sugar and coffee, etcetera.
That’s why they’re doing it, that’s why Coca-Cola is also doing it with sugar and water etcetera.  And they are doing it in a way that is not just good for their bottom line but it is also good of the planet.  It is also good for the communities in which they are operating etcetera.  There are so many different examples of companies reinvesting and trying to reinvent their operations, their supply chains, their product development, their marketing operations, I can give you example after example, after example in all sorts of different sectors.

What is interesting about this is that not one of these examples is perfect, right?  You look at what they are actually doing, what Herman Miller is doing, what Nike is doing, what Nestlé is doing, what IKEA or any of these companies and you realize it's far from perfect.  There are still a lot of problems there.  Is there is still some waste, yes.  Is there still maybe too much carbon, transporting the stuff around the world, absolutely. Could they do better?  Yes.  But it is a learning process and they are beginning to do it and they are beginning to do it not for PR reasons but because its core to their business. I think it is a really important sign.  And what we want to do is encourage more of this experimentation, more of these kinds of innovations and learn from them,  so that in the second generation or the third generation or the fourth generation of these initiatives, they may finally get it right.  I see this movement of this firms engage in all sorts of experiments as being very, very promising.  Promising not just for the issue of sustainability, but for economic growth.

Let me conclude by telling you a little bit about what we are trying to do at MIT Sloan and at MIT.  As Dave Schmittlein has said, what makes us such an interesting business school or school of management, as that we’re a part of MIT and being part of MIT we have people working in other parts of the university in urban studies and planning and engineering and science and they are literally trying to basically come up with new processes, new techniques that will help us come up with energy alternatives or help us come out with water filtration and more efficient use of water.  Help us think about new products, new materials etcetera that are less wasteful etcetera.  But, for these innovations to actually make it into the real world they need to work with people who actually understand organizations and markets and that is what Sloan is all about and so we have had an incredibly productive collaboration across the campus for the last several years that is focused on research, on teaching and on outreach.

On research, we have been focusing on issues like climate change and what Dave Schmittlein talked about my – our colleague John Sterman.  What is interesting about what he has done with climate change is try to show make the link between the science and our mental models and how we understand it.  And he is continuing to do this work so that we can educate the public and the policymakers and the practitioners in the business world to basically understand better, what are the consequences of a series of strategic choices and how those consequences often are not actually visible until there is somewhat of a time lag.  And so that is one thing that he is doing.  We have been doing a lot of work on supply chains.  Both in terms of trying to redesign existing supply chains as well as thinking about what we call the reverse supply chain, the recycling supply chains of many, many different products and we have been working with companies like HP, with Nike, with Coca-Cola, with IBM etcetera basically trying to see how can they within very stringent market conditions redesign a key function of their business so it’s not only more efficient but its also more environmentally friendly and we have already published a series of studies around that.

And we have been working with individual companies looking at their core operations and trying to basically identify what are they doing, how is it going, what are the lessons learned and what should they next?  And we developed a whole series of cases again on Nike, on IBM, on a variety of other companies, entrepreneurial firms as well as large established firms, that are trying to document what companies are doing, showing that it is making a difference, learning from this and then trying to encourage more companies to do that.  So that’s what we are doing on the research side.

On the teaching side, we have actually developed a whole [unclear] economy based on sustainability.  Let me give you an example of one of those courses, which is what we call the laboratory for sustainable business or S-LAB.  This is a course that I co-teach with my colleague John Sterman.  And what we basically try to do is educate management students on the challenges of sustainability and also the opportunities inherent in this.  And so the first thing that we do is, as we actually educate these management students on what is really going on in the world, in terms of climate, the water situation, the environment, agriculture etcetera, because even very well-educated people like everyone in this room, we normally know a little slice of this problem.  We do not see the whole picture and how they are linked. 
And so the first thing to do is just educate people about that.  And the problem with that is that once you start giving people the real facts, you realize that things are much worse than any of us ever believed.  And so, what we quickly try to do is because we do not want people to get depressed, because once they see all these facts there is usually kind of two different reactions, the first reaction is one of either despondency, depression, because my god things are so terrible there is nothing I can do.  I might as well just take my credit card and go shopping.

That is one reaction, or the second one is denial.  Like things can’t possibly be that bad.  And so let me just keep on doing business as usual, and I do not have to worry about it.  And we see a lot of those kinds of behaviors and what we are trying to say is, no, things are bad, but there is something that you as individuals, you as people in organizations, you as citizens of the world can do. 
And that is when we go into the second phase of the program when we talk about these individual cases, what are companies doing, how are they doing it?  We bring these companies to the campus, and we have a very lively honest exchange with these organizations about what they are trying to do to reinvent their businesses to make them more sustainable.

And the third and maybe the most critical thing that we do is, we actually have our students working with real organizations, in the real world, trying to redesign their business practices to make them more sustainable, or to create new businesses in this space.  And so, all of the students are basically spending three to four months on a internship while they are taking this class, trying to work with companies like, Intel, like Nike, like Nestlé, like Ikea, like any of these companies, to actually do something, roll-up their sleeves and do something, which is very much a part of the MIT culture, so that they can see that they can be agents of change in the economy.  Those are the three things that we are doing.  We have over 90 students in this class.  We have an incredible waiting list, and we have something like a hundred companies that have applied this year.  We are about to teach the course at the beginning of February.  We have 100 companies that have asked, can we have your students because we have a project and we need your help.  We are doing these kinds of courses, and many others, but this is the kind of work that a place especially a place like MIT Sloan is good at doing, is basically combining technical know-how, with a knowledge and experience with markets and organizations, to basically change the world one organization, one firm, one industry at a time.

And the third and final thing that we are doing is basically trying to do outreach, where we hold conferences, we've been doing a lot of lecture series, we are working with different organizations because we think it is fundamental to change the discourse around sustainability.  As long as sustainability is seen as only a challenge, or only a menace to business, nothing is going to change.  But, if we can basically convincingly show that sustainability is also an opportunity for business, an opportunity for business to be more efficient to create -- for business to be more efficient, to create new jobs, to create new processes or products or services in this space, then we really have hope of not just relaunching economic growth, but also improving the world, and that is the mission of MIT Sloan.  Thank you very much.

Lu Xiongwen
Thank you.  Can you hear me?  I believe all of you very inspired about both Dean’s speech.  But also I believe you have a lot of questions now.  I would like to take advantage of being co-chair, to raise some questions first.  Still I believe both Deans already respond to some questions you may already are  thinking of. But I want Dean  Schmittlein to clarify one issue. Should we be responsible for the financial crisis?  I believe that Sloan produce much less products or the patents to – contribute to the crisis.  But overall in the United States the business school should be responsible or not why?

[Male]

I think as I try to suggest, I think there are, it is a crisis that had multiple sources.  Some of it had to do with systematic risk.  Some of it had to do with asset inflation.  Some of it had to do with lack of transparency in certain kinds of financial products.  Each of those and there are other elements of the crisis had a role or an opportunity that management education could have played, sometimes played pretty well, sometimes not so well.

It also stemmed as you know from the actions sometimes effective many times not so effective of many of those other agents that we talked about.  So I think that the thing I would say about that the sources of responsibility for the crisis is that they are shared, there is nothing of a great surprise in that and that all of those institutions that I talked about earlier have responsibility to do better.  And I think surely schools of management are not at all excluded from that responsibility.
[Male]
But without the business school if they are no totally in the world no business schools, such have crisis may happen or not.  If we do not have any business schools in the world right so do you believe now that such a financial crisis will disappear automatically?

[Male]
No. [Laughter]
Lu Xiongwen
So yes, so that is why I agree with you.   Yes, we have such a responsibility in our – that’s my personal point -  but we can not take a full responsibility right we just part of the whole higher education system.  Right we everyone, every part of the high education should think about why such a crisis may happen.  So that is – that is why I do like the sustainable growth such a very creative and also new definition of the sustainable growth. 
So Dean Locke I really liked the ideas and we should include such concepts in the different courses, even some pilot projects. So give more business students, some education how we can understand, how we can look at the sustainable growth, what is your responsibility, what is your initiative for the future and development of this whole society.  But you quoted a lot of the best practice from the industries so who should take the initiative of such an advancement of the sustainable growth: business,  society, industries or the business schools? You – we tried to write a lot, research and the cases about the business, the best practice.  So we should learn from the practice or practice should learn from us or vice versa?

[Male]
It is both.  I mean I think that what a school if the school of management is doing it is job well, then it has to be an iterative process, that there can not be this kind of wall between the real world and what we are teaching.  And so I think what we are trying to describe as I said in this course S-Lab, the Sustainable Business Lab, is that we are doing research and we are communicating that research to our students and educating the students and giving them some tools and some frameworks that they can use to basically evaluate the challenges and see the opportunities.

But the only way that they are going to learn and that we are going to learn is to get them in the real world.  They have to basically practice what we are teaching with real organizations trying to solve the problems in the real world and once they do that they see two things - one is they see the relevance of what we are teaching in the school of management, like why did you have to learn that model or that valuation technique or that theory etcetera.  And secondly they realize that they still have a lot to learn.

And then they come back and that is why we have to have many opportunities for this kind of real world action learning in our curriculum because when they come back and they realize I still have a lot to learn and let me take some more classes on that and as you well know there is nothing better than a hungry student in your class, who wants to learn the material.  I think that we made the mistake of thinking that we could teach about management through simply very abstract case studies and simulations as opposed to thinking that what we needed to is have  real analytic rigor but it had to be applied in the real world and those two things had to go hand-in-hand.

Lu Xiongwen
So do you see any kind of conflict inside of a students mind because when the students join the business school, they definitely would like to learn some strategies or some technique for the money pursuit or it is kind of money driving.  So while you teach them about the concept of sustainable growth it’s about the long-term development, but usually for profit of business have to be very shorter margin.  So then the students could be in some dilemma. I mean how can you deal with them or how can you help them build up such a right concept to balance the both the long-term vision] and also short-term orientation?
[Male]

I think that is a very good question and I think that is one of the problems that schools of management have engaged in because we have offered our students a false choice.

[Male]

Okay.

[Male]

And the choice was that you could either have a successful career, earn lots of money etcetera or you could care about social environment issues, ethical issues etcetera.  If you wanted one and then you have to leave the other one at the door and I think that is absolutely untrue.  I think what we want to do is show that our students that they can have good careers, they can earn good salaries and take care of their families and do all the things that all of us want to do in life.  And at the same time the – and in the course of doing that they can actually do things that are good for the environment and good for society.

So we are trying to do in our education is showing people you want to be a good supply chain or operations manager, you learn about this.  You also learn about the core functions of supply chain operations, scheduling a variety of other things.  But you can learn how you can do it this way and in the process of doing that you can not only be a better manager but you are going to also be able to be a much more integrated person. That is what we have to start doing in schools of management.

Lu Xiongwen
If so you can expect for the next 10 years crisis may not happen because we already educating our students to be prepared for the sustainable growth.  Do you believe such a crisis may happen or not in next 10 years?

[Male]

I think that  the nature of the economy is that it has cycles and volatility.  And I think part of the problem that we got into is that we thought we had cured the idea that economies have cycles and etcetera.  I am sure we will have others cycles going forward of growth and less growth etcetera.  But the issues around sustainability and the challenges, those are not going away.  Those are with us for the rest of our lives, in our children's lives and hopefully their children's lives if we are able to take care of the problems now and that is what we as professionals need to do.

Lu Xiongwen
Good.  Thank you.  So let me take the questions from the audience.  Yeah please, this lady.  Yeah, it is you, could you please stand up and yeah the microphone.  We have microphone otherwise the translator cannot…

[Male]

Can people identify themselves when they ask questions and that would be helpful.

[Female]

Hi everybody.  My name is Emma.  Hello everyone.  Thank you for your inspiration - inspiring speech.  I am very excited to learn about the initiative on Sustainability Lab.  I am just curious about how the S-Lab can adapt its approach into different regional frameworks and cultures.  For example, how do you envision the S-Lab care applies methodologies in the traditional Chinese business and cultures and how do you want to talk to the Chinese entrepreneurship's about those sustainability issues?

[Male]

So for better words these issues are universal, they are not just American issues.  And in fact of the different internship opportunities that we have created for our students some have actually been here in Asia.  Two other projects one with Intel and one with Nike, we have actually been working with some of their suppliers here in Asia trying to look at different kinds of issues, one was energy efficiency and the other one was issues of human resource management etcetera.

So I think that what we want to try to do is expand this approach as much as possible working with our partner schools, working with other universities to try to get everyone involved.  This is such an important issue that we can not fall in to the kind of it is Harvard Business School versus MIT Sloan and blah blah blah, I think we are distinct because of what we do, but everyone has to be engaged in trying to tackle this challenge.

[Female]

Just follow-up, do you see the difference from the responses from different cultures?

[Male]

Initially. Initially, stereotypically Northern Europeans seem to really embrace this and Australians, more than Americans, and maybe some people in Asia, but not once you start scratching the surface, once you actually show the link that caring about sustainability is tied to the core business, and efficiency in business etcetera, then you see that everyone cares about that, that’s pretty universal.

Let me just give you a little example.  Another organization that we work with is a bank in Brazil, it’s called Itaú Unibanco, its now actually the largest bank in Latin America and they’ve completely – we’ve done some projects with them, they’ve completely embraced the issue of sustainability and when we’ve asked them, so why you a conservative bank, why you are doing this and they said actually when we are thinking about project finance or mortgages or anything else and we see that extending lines of credits to our core business and we see that the individuals or the organizations are already thinking about issues of sustainability, then we see that as a proxy for them actually having their house in order because if they are already thinking about that then they must have the other basic things that we look at in terms of risk assessment in order.  So you start – Brazil has lots of environmental issues, so you think about this, you scratch the surface and make the tie to business and people see why it’s important regardless of what culture they are from.

[Female]
Thank you very much.

[Male]
Okay and the gentlemen here.  Thank you.

[Male]

First let me identify myself.  I am a 1965 Masters in Chemistry from MIT.

[Male]
Great.

[Male]

Okay I am here in China, I am retired from U.S. and back in China here teaching Chemistry in Suzhou, high school.  Anyway what I like to ask both of you is to comment on the apparent lack of transparency because you are talking about transparency in the Copenhagen Forum or Conference not too long ago that created a major rift if you will between the developed countries versus the developing countries in the transparency issue of the leading developed countries in their own private meetings not allowing the participation of the developing countries to be involved in the decision, so please comment on that.  Thank you.

[Male]

I think you should take the lead on that.

[Male]
I think it’s hard to be against transparency.  So and in particular I think what we were talking about a little bit earlier with the kind of the work that John Sterman does is an attempt to have thoughtful discussion, fact- based decisions, problem-solving kinds of approaches and I think transparency is a good thing in that context. As to the particular motivations or kinds of dialogue that went on, I don’t have a personal view about that to be honest with you.

[Male]
Let me just – just to reinforce to what Dave said, without knowing the details of what people were doing in the different rooms and why they made the choices that, I just don’t have access to that kind of information, but what we know is that there is some level of brinksmanship and gaming going on in these discussions and its going on by both sides by the way, or all sides.  It is not just one or the other ,whether people are talking about rates of growth as supposed to just the levels or things like that and I think for an issue like this what we really have to be able to do is not only just look at the science, but really try to tie to the incentives because the reason why gaming is going on is because people are genuinely worried about its impact on economic development and growth and I think if we can just have a clearer sense of you know what are the consequences, how do we align the different issues, how do we basically stop the gaming and try to tackle this in a systemic way, then there will be hope. Now just to put to a plug in for John Sterman, John Sterman, our colleague not only used his simulation to do the training of the U.S. team, but he actually went to Copenhagen and what would happen is they would sort of put in an evaluation and they would in real time evaluate what would really happen if you do this rate of change as supposed to this level and things like that and the more that people like us can do that, my hope is that greater transparency will eventually occur.

[Male]
[Inaudible]

[Male]

Absolutely. Sign-up for Exec Ed.
[Male]

Okay, it’s a good marketing for them.  Okay, let's have the – yeah, please go ahead.  Would you please help now the gentleman over there, maybe next?

[Male]
Thank you.  Rich Brubaker.  I am actually a Professor at CEIBS of sustainability, here in Shanghai.  And I want to ask you two questions, the first one is do you require sustainability as a class for graduation of all your students in the MBA program and the second one would be how do you motivate a student who doesn’t drink dirty water to come up with clean water solutions?
Lu Xiongwen

Simple questions okay.
[Male]
  We don’t require this course it’s an elective.  And we have just started a certificate program.  So what’s interesting for me is that so we’re relatively a small school, we have 390 something students that come in every year that over 90 are just taking this class.  We could take more if we had a larger class room.  We just don’t have the space.  And that they are choosing to take their class, that they are choosing to take other classes and by the way the students are people who want to go into investment banking, want to do consulting, want to go into manufacturing, the whole spectrum.

So we don’t require it, but and I guess I like the idea that if you build it people will come because they are interested in it, number one.  And the second one is you motivate it because what I find is I think that school of management students as we’ve said before even though many of them may be also motivated by having good salaries and careers etcetera, also are searching for purpose in their lives.

I saw – I’ve seen a real change in our students and their concerns, their broader concerns certainly since 9/11 and even if they drink clean water, they know that many other people don’t have access over a billion people don’t have access to clean water and they care about that.  And they care about not just for social reasons, but they think maybe there is an interesting business opportunity here.  And so we’ve done a lot of projects with alternative water filtration mechanisms and trying to diffuse those in Nepal and Africa and Latin America through this course.  So that’s – that’s my impartial answer to your questions.

[Male]
Can I just add one, I do think underneath your question was the sense that experience matters a lot and that if you haven’t experienced dirty water, its hard to get too engaged, passionate, entrepreneurial, innovative around that.  And I think that’s a really important point about the kind of experience that you give students and this – we had a global entrepreneurship lab course that predated the sustainability lab course.  That course runs in 18 different countries for students and those countries are not Norway, Denmark, Sweden and Germany.  Those countries are the Philippines, Vietnam, Uganda, Kenya and so on because it is those kinds of experiences in stressed environments of one kind or another in Brazil, Chile, that really do change people.  I think if I understood your question right, I think you do make a good point there.

[Male]

[Inaudible]

[Male]
Yeah.  Very briefly our goal is not to have somebody go to Uganda after the course and solve the problem in Uganda.  It is to change them for a 40 or 50 - hopefully a 70 year working life and it’s my belief and to some degree there is experience behind the sense that those change people, but it isn’t with a narrow purpose and it’s just - they told the truth about that.

[Male]

Yeah the lady please?

[Female]

Simone He I am a former student of Richard Locke, I am today in corporate strategy Asia-Pacific at Bosch currently looking into renewable energies.  Thank you very much for you talk, first of all.  From your point of view the drivers that have driven the conventional way of doing business, are they currently changing in order to enable us to do sustainable business or are they basically the same drivers, the bottom-line power influence, or is there currently evolving a new let's say human kind in order to enable us to do that?

[Male]
That's excellent and very difficult question Simone thank you.  This is the privilege of being a former student.  I guess I think that the drivers of business are pretty much the same, but maybe they're being supplemented.  I think that people of course pay attention to the bottom line they invest because they want profits and returns, a variety of things like that.  What I’m trying to do is show that those drivers can also be embedded within a concern for the environment, for society, for development etcetera.  And I’m not – that's not unique to what we do at MIT, this whole bottom of the pyramid kind of strategy worked at a lot of companies, have been pursuing others as well.

So I see that those concerns once one embeds them in the broader sense can actually maybe deal with the initial question that we got about how do you deal with short term versus these long term concerns.  And I also think that people are thinking about lots of things that are driving why they go into business, why they stay in business and things like that.
Male
Can I just add one maybe example of something?  So there is a company that makes medical testing equipment.  And as a passionate leader, a person who felt the need to have their equipment be more responsive to the questions of how much water is used and what kind of water is discharged from the equipment and also wanted to deal with the issue of packaging of that equipment, a lot of product, a lot of packaging, let's try to lower the footprint.  That was driven by a social concern, not a business concern.

And yet what that firm found?  As it pursued, based on the passion of the leader, social benefit, they found that eliminating the packaging meant that they had to yes redesign the product to some degree, but by redesigning the product so that it could come into a customer’s setting, be used immediately in that setting, be used with a kind of resiliency in that setting because there is no packaging, led not only the customers to be happy that their own carbon footprint was lower because they didn’t have to get rid of the packaging and their own costs went down as a result. but they were getting a better designed product for them through the commit to eliminate the packaging and you know what, that's more profitable for that company.  And I’m not saying that that always happens.  But the desire to pursue an experiment to see what really happens when you consider those kinds of questions very often is producing those kinds of case histories.  And one of the things, that is a commitment for the school, is to get those storis out. 
Lu Xiongwen
Okay.

[Female]

Thank you.

[Male]

Thank you.  And we don’t have ’re  a lot of time, so let's have the last two questions okay.
[Female]

My name is Nora Sun.  Thank you for your talk.  I belong to – I am on the Board of a non-government organization in Shanghai and we have – we are in over 200 schools in Shanghai teaching them about environmental issues.  And among the things that we are promoting is covering your carbon footprints.  And as close as I can get it if you fly roundtrip to New York, it's about 10 trees.  Per tree is 25 RMB.  So 250 RMB extra to pay – to cover your carbon footprint when you’re traveling is not that much.  Are you doing anything as examples like that for your school?

[Male]
That particular example is not one that we’re doing, but it's a great – but it is a great idea.  I will say that some companies coming out of MIT are giving organizations including our own an opportunity that's very much like the one that you're talking about; opportunities to cover your carbon footprint through an annual fee that makes an allowance for the car that you drive in and so on.  That is a great way to – yeah, all – you know of course that's right.  So when you pay the money then the organization does the things that would cover the carbon footprint.

So what I can tell you is that we have helped to create the organizations and the businesses that are profitable businesses that are actually bringing that out into the world.  We have tons of things at home that do create energy saving and so on, but I don't want to belabour that point.  That particular issue, we have not done in that way.

[Male]

So if I could…

[Male]

Go ahead.

[Male]

Just to add, so we haven't made progress on offsetting or covering in terms of carbon but we have actually tried to walk the talk, so we looked at again at our own core activities, how we teach, what kind of material we use, the use of energy, of paper, of food, of packaging etcetera and what's so interesting is as we begin to put more things electronically, you have students read on screens as opposed to copy and give out copies which then end up in the trash etcetera.  As we've looked more carefully at the packaging and the food that we distribute, a whole set of other kinds of activities, we’ve had to engage the whole community, the students, the staff, the faculty.  And what's been so interesting is the creativity that's come up in terms of trying to reduce our broader carbon footprint has been terrific and it's created a real sense of passion within the community because people want to bring in their day-to-day lives these kinds of concerns.  That's been really, really, terrific.

We’re not good examples of the traveling around the world in carbon offsets, but there are other things that we’re trying to do.

[Male]

But that teaching mission is important as well.  And in fact we do get out there and go into some of our 80-year old buildings at MIT and some of you know we have plenty of those and do projects like caulking the windows in them.  You would be amazed, to help and those really do help remind people about the importance, so.

Lu Xiongwen
Okay, thank you.  And then last question that gentleman yeah please.

[Male]

Yeah, I – is it on?  Thank you the two visiting professors.  I work for the biggest tire makers here in China, Kelvin Lin [ph].  You mentioned about educating the next generations of leaders in the industries as developing good corporate governance.  I think that's good other than educating we are talking about influencing, engaging when the society become weaker from a classroom.  It goes up into the society how it influence, how it engage.  And I understand at MIT you have been engaging several government causes in the United States.  How would you advise or perhaps our professors here at the university here, how they would develop such a system to educate the next generations of Chinese leaders, perhaps even how would you engage the government, perhaps you can share your experience with our universities yeah?

[Male]

I should let Dean Lu speak to this issue.

[Male]

Good.

[Male]

But I've been…

[Male]

He has been learning from you, so he can say something.

[Male]

What I can say with confidence is that we have seen a lot of collaboration and a lot of good development at our partner institutions including specifically Fudan University with respect to the issues of project-based learning that kinds of things we’re talking about here.  We don't take all the credit.

[Male]

Well, sometimes we've been taking all the credit…

[Male]

I’m asking this question here because it's also…

Male
Yeah.

[Male]

In the project sustainability…

Male
Yeah, yeah.

[Male]

For the growth.  The economy is growing and what we’d like to see how they project further?

Male
Yeah, right.  So in terms of education, I think there is a very good trajectory of leading schools in China.  That's great to see.  And with respect to interaction with the government, I think there is – there are a number of very positive and optimistic aspects of government leadership in China.  There is a great deal of interest in fact-based decisions.  There is a great deal of ability to commit to medium and long term investments that are not as easy to see come to fruition in some other countries in the world and I’m actually quite concerned about the countries that aren’t able to make those medium and long term commitment stick.

There are some issues of dialogue.  We hope to continue to play a positive role with respect to helping understand what works in fact-based decision making.

[Male]

Thank you.

Lu Xiongwen
Any comments?  Okay, actually sorry we are running out of time.  And I also let you know basically [Unclear] also what I like to share with you my thinking of today’s talk.  Basically I believe such topic is very, very important and valuable to everybody.  I think to achieve the goal of sustainable growth – it is not only the responsibility of the business education and also the responsibility of the whole society.  In a way business school can be do a lot but also the business itself should take the responsibility and also the government, non-government organization also should be more.  It is a real long unit.  It is not a short mission we can achieve.  Basically for example in my school way even though transfer the curriculum of the MBA education from Sloan to Fudan which when it was in 90 – late 1990s and but continuously we transfer the business education’s concept, philosophy, and curriculum to Fudan because it is also about sustainable growth for the business education.  And also at our business school when we have been benefited from such learning from MIT we also do a lot to support other business schools in China – it is also about sustainable growth for the business education.  So this is a very important concept.  If you really have such a sense the concept you can do a lot.  Without such vision and also the concepts we could not do a lot to support other business schools in China.  So and also but I think it is not easy because for example we are starting that the course what you call the business ethics in China very early the first one in China.

When we provide this course and that course very few students would like to select these course.  They did not believe it is very important because they just care about how large percentage they can earn when they are graduate compared to their – I mean the increase of their percentage of the salary when graduate compared to their entry to the school.  They only care about short-term goal.  So when we require all students to take the course the graduate students seems to build up such a sense we have such a responsibility for the society.  So I think even currently we do not have such a sustainable growth course, in business schools gradually we can leverage to the more and more audience, more and more students through our EMBA, the degree programs or non-degree programs.  It is not the short-term mission which I think it is really a long-term.  So I think it is such a sustainable growth topic is just the right time to be introduced to society.  And it is a good time for us to talk about this when we have the Copenhagen conference and also we had the financial crisis.  But I also hope the whole society to give business schools some tolerance – we can do a lot but not everything.  So we should work it together.  We can learn the best practice from the industries, then we will return to the industry through our research, through our case study, through our education and then this is a good cycle and also we – when we produce such a - lots of successful entrepreneurs with a good and social responsible sense when we also have some alumni who may be do some bad  things we cannot be cursed too loudly or too  seriously.

So I think if we can share the consensus today then from now onwards we work it together then in the long run we really can have whole society, have the business to achieve the goal of the sustainable growth because it is now our steps this generation is about our student and students, students.  So this is a real serious topic we today we have.  So today and also we also appreciate the Madam Lim to offer such a chance to give us such a platform to share ideas, to exchange ideas.  And also THREE Talk is also kind of the platform to provide the society, to provide friends to care about sustainable growth, why because the topics cover a lot since not only the profit of business but also a lot social issues, particular issues – it is about social civilization or social growth.  So that I would like to call now – or what the THREE Talk is now about three speakers so there are two speakers I am not speaker right today.  So I can see now what’s THREE Talk, the THREE Spirit of the Philanthropy, Sensitivity, and United in Diversity in the contemporary Chinese community.  So it is also about sustainable growth.  If everyone is involved in caring about our future, our children’s children, already we we have got on the right journey.  So I think I also –we should also appreciate Madam Lim to offer such a today’s opportunity for us.  So now let me turn back to Madam Lim.
Cherie Lim
Thank you, Dean Lu and Dean Schmittlein and Dean Locke for this very important session.  And I think THREE Talk I think borrowing the terms from Rick that it should not be just talk – we should walk the talk.  And I think Nora asked a very good question, what we can individually do – I really appreciate the insightful questions from Dean Lu and as well as in audience I think there were some – I think the chemistry professor who was asking whether the leaders should go through this kind of experience process. I really believe that person changes when you go through a certain experience and I think a leader or management’s call to create leaders I think they have really started on a very important path where instead of just classroom teaching or learning it is actually where you put yourself in the condition.  And you - we have actually - our organizations have benefitted from these processes, the sustainability lab and the global lab.  And we saw the students within the organization actually have changed and some of us have come to us and told us their whole career sort of has made a - I think there was some who actually was in the Tsunami and that has really changed the lady called Natalia.  And so anyway I really believe if a business school could do this I think the business where we would not have the kind of financial crisis.  So they all of us need to unite in our diversity, and we really appreciate you coming here and we have a small token just to give to the speakers.

[Male]
…to fill out those surveys on your chairs, we would really appreciate that.  If you are hungry consider staying on for dinner at Three On The Bund - there is some treat slips on your chairs which could be used for dinner.  And a final reminder you to the MIT Alumni that the reception is being held up in Laris for you and you can go now.  And finally given that you all have a special interest in sustainability I just want to let you now that the JUCCE Idea Lab will be held on January 26 and basically this event involves short presentations about environmental challenges and there is an active brain storming session, so it would a great opportunity for people who are interested in that to get involved.  Thanks again everybody and have a good night.

END
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